
I'm Daniele, a Staff Software Engineer. I own architecture end to
end and stay hands-on in the code.
My core is backend: deep in PHP with Symfony and Laravel, equally
at home in NodeJS and TypeScript. I favour pragmatic architecture
and modular monoliths over premature distribution.
I lead through technical authority rather than hierarchy. I run
technical hiring, mentor engineers and set the standards (testing,
review, CI/CD) that keep delivery healthy.
I use AI as an accelerator. I introduced LLMs into a large
Symfony/DDD codebase to map legacy dependencies, drive module by
module refactors and define how the team works with AI tooling.

– Architecture – modular monolith over microservices on a large Symfony/DDD
codebase

– AI on legacy – LLM-assisted dependency mapping and refactors; security
audits of AI-built code

– Open source – 6 Laravel packages on Packagist, 450k+ downloads on the most
used one

Jan 2025 – Current

Plin Code
Italy

Founder — Staff Engineer & Fractional Tech Lead
– Brought in to rescue legacy codebases, define
architecture at project inflection points and
repair delivery process (CI/CD, review, testing)

– AI/LLM integration into product workflows; security
audit and hardening for AI-built software

– Publish and maintain the open source Laravel
packages listed on the left

Dec 2020 – Dec 2024

AlfaDocs GmbH
Germany

Staff Software Engineer — Tech Lead
– Split a large Symfony monolith into explicit
bounded contexts, keeping a modular monolith rather
than moving to microservices, to avoid distributed
complexity the team did not need

– Introduced the testing strategy, code review and
definition of done that made refactoring legacy
code safe

– Made environments reproducible with Docker and
Ansible, ending the drift between local, staging
and production

– Introduced LLMs into the codebase to map legacy
dependencies, guide module by module refactors and
define the team's AI workflow

– Ran technical hiring and mentoring; led by
technical authority, without formal reporting lines

– Partnered with Product and Design; contributed to
strategic planning in the leadership group

Technologies (Mostly PHP)
– Symfony, PHP, React – Docker, Ansible, CI/CD

Jan 2012 – Jan 2024

dB Development
Italy

Owner — Software Engineer (concurrent)
– Architecture and delivery for Laravel, Symfony and
NestJs products, from greenfield to legacy rescue

– Laravel, Symfony,
NestJs, NextJs, Vue

– Docker, CI/CD, Pest,
Jest, MySql, PostGres

Mar 2022 – Dec 2023

ITS Technologies
Italy

NodeJs Professor (concurrent)
– Taught NodeJS programming on the Cloud Specialist
course

Jul 2020 – Sep 2023

CNH Industrial
Italy

Full Stack Engineer (client project)
– Built the NodeJS platform for remote firmware
updates across a heterogeneous fleet of
agricultural machinery

– Designed for intermittent field connectivity:
resumable and idempotent rollouts, integrity checks
and safe rollback, so a failed update never bricks
a machine

– Orchestrated staged distribution and job state
across the fleet

Technologies
– NodeJs, NestJs, React – Java, Docker

Jan 2013 – Jan 2023

Robson Srl
Italy

CTO — Full Stack Engineer (concurrent)
– Technical direction and architecture for client
products in PHP, NodeJs and Java

Jun 2017 – Oct 2020

Iakta Srl
Italy

Owner/CEO — Full Stack Developer (concurrent)
– Ran the company and its delivery: architecture for
PHP, NodeJs and Java projects

0039 379 24 69 582

LINKEDIN.COM/IN/BARBARODANIELE

BARBARODANIELE@GMAIL.COM

GITHUB.COM/DANIELEBARBARO

MEDIUM.COM/@DANIELE.BARBARO

DANIELE.BARBARO.ONLINE

PLINCODE.TECH

COMPUTER ENGINEERING DEGREE
Politecnico di Torino

ITI, PERITO CAPOTECNICO IN ELETTRONICA E
TELECOMUNICAZIONI
Ed. Agnelli

6 LARAVEL PACKAGES ON PACKAGIST
packagist.org/users/danielebarbaro

laravel-vat-eu-validator – 450k+ downloads,
43 stars
laravel-istat-geography – ISTAT data for
Laravel
laravel-clean-architecture – architecture
scaffolding

Italian – Native
English – Professional working proficiency
(C1)

CO-ORGANIZER — PUG TORINO

Speaker — Laravel Day 2025 (CI/CD)

What's new in PHP 8.5 – Dec 2025
PHP 8.4 · Swoole & Pest testing – Nov 2024
Automating a CI/CD pipeline – Jun 2024
Notifications with Laravel – Jan 2020
Let's tweet with Laravel – May 2019
A year of hexagonal architecture in Laravel
– Medium
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